
Ethiopian Interfaith Forum for Development, Dialog & Action (EIFDDA)

Messaging Matrix: DONORS/FUNDERS
	POSITIONING STATEMENT
	The Ethiopian arm of Religions for Peace, EIFDDA is an inter-faith consortium that improves the physical, spiritual, social and economic wellbeing of poor and disadvantaged communities in Ethiopia by mobilizing a vast and diverse network of religious organizations to collaborate for change.



	Core Message 1
	Because Ethiopia’s religious and faith-based organizations have a considerable influence over 97 percent of the population, EIFDDA approach of working with and through religious organizations is a highly effective means of bringing life-enhancing programs to the critical masses.



	Core Message 2
	EIFDDA brings religious leaders of different faiths and backgrounds together to discuss the problems plaguing their communities and to devise ways to work together to address those problems.


	Core Message 3
	EIFDDA provides religious organizations with the training and resources needed to develop community-driven programs aimed at improving the wellbeing of those in need, particularly orphans and vulnerable children (OVCs) and people living with HIV/AIDS. 




	Target Audience


	Overarching Message
	Key Supporting Messages (7)
	Proof Points

	Donors (i.e. Global Fund, EC, CDC, PEPFAR, NPI, USAID, etc.)
	As a member of Religions for Peace, we are an established organization with the experience and systems needed to meet donor requirements as well as the needs of the FBOs we serve.


	1. EIFDDA is committed to strengthening the capacities of religious institutions and other FBOs to provide better care for the needy – particularly OVCs and PLHAs – in their own communities.


	· In order to help FBO’s collaborate to care for OVC’s and PLHA’s in their communities, EIFDDA provides members with trainings and workshops on community conversations, OVC and PLHA care and support, stigma reduction, psycho-social support, IGA programs, etc.

· In addition to serving as a forum for dialogue and action, EIFDDA provides its member partners with extensive training in M&E, financial management, grant management, resource mobilization, project cycle management and data quality.

· EIFDDA also provides guidance on supportive supervision, planning, adherence counseling, etc.

· We’ve institutionalized referral networks between religious institutions, health care providers and social services organizations in order to make quality care available to everyone.
· EIFDDA works closely with its members and other partner FBO’s and CBO’s to plan community initiatives and to ensure the effective implementation, monitoring and evaluation of these programs.

· EIFDDA has helped [#] FBO/CBO’s launch IGA and other social service programs in their communities.

· Ex: In Holetta, a village 45 kilometers outside of Addis Ababa, EIFDDA helped Meserete Kristos Church Relief & Development Association (MKC-RDA) implement an Income Generating Activity (IGA) program for PLHA’s. Through the program, Anozenech Muche, a 37-year-old HIV positive mother of three, received a gift of 3,000 Birr (roughly $185) to open a hair solon. Anozenech was selected by an EIFDDA-established OVC & PLHA selection committee in the community. By combining the gift with 1,200 Birr (about $75) of her own money, she was able to buy rollers and a hair blow dryer. She also received business skills training, savings advice and counseling, which she claims gave her the confidence to interact with clients and other members in her community. Now, Anozenech makes about 250 Birr ($15) a week in profit, which, coupled with her husband’s salary, is enough to pay rent¸ feed her family and send her children to school. She’s also saving 187 Birr ($11) per month, which she plans to eventually use to open a larger studio in town.

· [Name, age], another PLHA living in Holetta, received a grant and the training needed to run a successful cattle-fattening business. 

· EIFDDA also assists member partners in securing funds and materials needed to implement community programs. 

· Through its member partners, EIFDDA is providing psychosocial care and support to more than 350,000 OVC’s. In addition, about 50,000 OVC’s are receiving material support (nutrition, shelter and education) through its partner organizations. The organization hopes to increase that number to 200,000 by 2013.

· EIFDDA also provides its member FBOs with supportive supervision and M&E to ensure accountability and good reporting practices.

· EIFDDA enables FBO’s and member partners to learn from each other’s experiences by holding quarterly meetings where best practices and experiences are shared. 

	
	· 
	2. EIFDDA is currently working with the development arms of religious organizations to establish programs to address food security and climate change.
	· Please insert proof points!

	
	· 
	3. Because religious leaders have such a strong and wide-reaching influence over the people of Ethiopia, EIFDDA’s approach of reaching communities through religious institutions and FBO’s is both unique and highly effective. 
	· According to Alem Anno Ararso, Director of the Multi-Sectoral Response and Coordination Directorate for HAPCO (Ethiopia’s HIV/AIDS Prevention & Control Office) EIFDDA’s approach to reaching people affected by HIV/AIDS through religious leaders is a more effective strategy than working with community health workers. 
· Comprised of the development arms of some of Ethiopia’s most powerful and influential religious institutions – including Ethiopia’s Orthodox, Evangelical and Catholic churches; the Ethiopian Islamic Affairs Supreme Council; the Ethiopian Muslim’s Relief and Development Association; the Baha’i Assembly, etc. -- EIFDDA’s influence is broad and robust.

· Currently, through its partner members, EIFDDA is supporting initiatives in 450 of the 800 weredas (large communities that may encompass several villages) in Ethiopia. EIFDDA also facilitates 5,000 community conversation groups in 300 weredas.

	
	· 
	4. EIFDDA helps religious leaders of different faiths recognize their common goals and work together to achieve them.
	· EIFDDA has successfully mobilized religious leaders of diverse backgrounds to work together to fight HIV stigma and discrimination, and to provide care and support to the OVC’s and PLHA’s in their communities.

· In Holetta, a village 45 kilometers outside of Addis Ababa, leaders of different religious institutions have formed an OVC & PLHA selection committee. This committee works together to identify OVCs and PLHA’s they can help with IGA and other social service programs.

· In addition to providing materials support, the religious leaders in the community facilitate community conversations to reduce HIV/AIDs stigma and to provide PLHAs with counseling.

· Upon attending national EIFDDA trainings on OVC care and support, psychosocial support and community mobilization, Muslim and Christian religious leaders who previously avoided one another learned that they had many goals in common. Through the trainings they realized that by working together they could achieve their goals more efficiently and effectively. Upon returning to Holetta, these leaders established a community-level interfaith forum (The Holetta Interfaith Forum) which now consists of 21 congregations and 42 members (2 representatives from each religious institution.) Working together, the forum is trying to raise money to offer sanitation programs, IGA, and educational support for the disabled, elderly and OVC’s in their community. The forum, which is legally registered, is directly reaching 420 people this year.

	
	
	5. The voice of faith-based organizations and religious communities throughout Ethiopia, EIFDDA is an influential advocate for economic and social change. 
	· During a World Bank-sponsored video conference featuring religious leaders from 8 countries, the bishop of the Ethiopian Orthodox Church encouraged other participants to work harder to reduce HIV/AIDS related stigma in their communities. 

· Upon being educated by EIFDDA about the importance of ARV’s, religious leaders worked together to abolish the practice of replacing ARV’s with holy water, which had become a practice and statement of faith for some PLHA’s throughout Ethiopia. 

· To date, 9 local community interfaith forums have been established as a result of EIFDDA-organized dialogues and trainings.

· Ex: The Holetta Interfaith Forum, an EIFDDA inspired legally-registered local consortium of 21 Muslim and Christian institutions, is working to advise the local administration on behalf of OVC’s, the disabled and the elderly.

	
	
	6. EIFDDA has strong organizational systems, staff management and M&E programs in place to enable dynamic growth and to ensure organizational reliability, accountability and transparency.
	· In 2008, EIFDDA received funding through Religions for Peace as one of only eight organisations to be awarded a PEPFAR New Partners Initiative (NPI) grant by the US Department of Health and Human Services/HRSA.  In addition to implementation funding for three years, EIFDDA received technical training and assistance to strengthen management and programmatic systems. 

· As part of the TA we received in conjunction with the NPI and Global Fund grants, we’ve participated in Organizational Capacity Assessments (OCA) and Technical Capacity Assessments (TCA) to assess our capacity in critical management and programmatic areas.  We’ve also received and implemented TA training in M&E and Supportive Supervision. This has enabled us to improve our competence in areas like financial resource systems, strategic planning and support supervision.

· We received an A rating from the Global Fund in 2009 when they assessed our financial and programmatic performance.

· We’ve been able to effectively manage the growth that has resulted from the Global Fund, EC and PEPFAR funding we’ve received. 

· We are consistently in compliance with Ethiopian government regulations as well as donor requirements. 

	
	
	7. EIFDDA is well positioned to partner with other agencies and organizations wanting to impact the physical, spiritual, social and economic well-being of underserved communities in Ethiopia.


	· EIFDDA works closely with HAPCO, Ethiopia’s HIV/AIDS Prevention & Control Office, to coordinate and lead multi-sectoral HIV response programs, to mobilize resources and to monitor national HIV/AIDS prevention programs.

· HAPCO’s Director of the Multi-Sectoral Response and Coordination Directorate, Alem, Anno Ararso, considers EIFDDA to be one of HAPCO’s key partners.

· EIFDDA worked closely with HAPCO in the development and evaluation of its 2008-2010 National Strategy. We have participated as key informants in the development of HAPCO’s National Strategy for 2010-2014.

· EIFDDA is an active member of HAPCO’s Social Mobilization Taskforce.

· EIFDDA is also a member of the National OVC Taskforce, which is run by the Minister of Women, Children & Youth Affairs.

· EIFDDA has established solid partnerships with the development arms of some of the most influential religious institutions in Ethiopian, like the Ethiopian Orthodox Church, Catholic Church and Evangelical Church as well as the Ethiopian Islamic Affairs Supreme Council, the Ethiopian Muslim’s Relief and Development Association, the Baha’i Assembly and more.
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